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DEPARTMENT MISSION

To partner with our community in preserving the peace and reducing the incidence of
crime for everyone who lives, works, and visits in our city.
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* k% X X Value Statement * * X X

Professionalism
We will provide the highest quality service by applying our skills, knowledge, and
abilities for the benefit of the community.

Respect
We are committed to fair and impartial service. We will ensure that everyone is treated
with equality, respect, and compassion.

Integrity
We will maintain the highest standards of honesty and ethical co nduct.

Dedication
We are committed to the relentless pursuit of justice.

Excellence
We lead by example and provide the highest level of service utilizing education,
training, and technology.



Message from Chief of Police

Sheri Crain

Not talking about the elephant in the room for a moment, the Police Department
had an interesting year in 2020. We engaged oursuccession plars as some of
our long-time officers moved towards their final years of service; our 2020
separation was Reserve Gficer Whitaker who retired in October after 30 years of
total serviceto our community . His contributions to the Department and to the
community were invaluable over the yearsand we wish him nothing but the best

2019 Officer Appreciation Day as he moveson to the next stage inhis life.

Chief Sheri Crain

So, the elephant é The Covid 19 pandemic upset e\
lockdown resulted in fewer calls for service, less overall criminal activity, and fewer opportunities for
traditional proactive patrol wor k. We still used our time wisely; using down time for training and focusing
on investigations that could be pursued despite covid protective protocols. A Counterfeit bill case followed
up on fake bills passed in 2019 resulting in charges. That case waslone collectively by our patrol staff. We
also closed out aserial burglary case involving several of our local businesses as well as burglaries throughout
Clallam, Jefferson, and Kitsap County. Arrest and charges resulted from that investigation. Our drug task
force, OPNET, also continued their investigative work which resulted in several high-profile arrests of drug
dealers, many involving operators in the Sequim area. The cases involved seizures of Heroin,
Methamphetamine , and Fentanyl. A bigthank you to Detective Rick Larsen for his work making those cases
possible.

Police Department staff were also heavily involved in emergency response to the pandemic. Sgt. John
Southard and other personnel stepped-up and staffed an Emergency Coordination Center (ECC) tosupport
our communi ty o6 sandte supporntlsed&mergerfcyoOperations Center (EOC) work being done
for our county. We supported the CPOD (central point of distribution) food distribution program and other
projects of assistancefor Covid response.

Trust of police, police transparency, and social justice issues exploded into every community last June after
the George Floyd incident in Minneapolis. What | would say to our community is that we continue to commit
ourselves to our Values and to doing the most professional job we can for our comnunity. Accreditation
speaks to our commitment to continuously improve and perform at the highest standards.  When you live,
work, and raise your kids in your community, it is very easy to conduct your work by the Golden Rule. Treat
others as you would wish to be treated. We are committed to fair and impartial service. We will ensure that
everyone is treated with equality, respect, and compassion.

We all needed support this year, we are thankful for the encouragement and trust we received, and we were
most proud to provide support and servicewher e we coul d. Il n cl osi n guysedl
in 2020 T Stay Safe and Stay Healthy.

Sheri Crain
Chief of Police
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Farewell Reserve Officer Whitaker

ReserveOfficer Jim Whitaker retired in October of 2020 after 30 years of total
law enforcement service with the Sequim Police Department. Hired in 1988 as
a Reserve Police Officer and madéull -time in the fall of 1989, Jim left full time
service in 2001 to join Fire District 3 as a firefighter. He continued with Sequim
Police as a Reserve Police Officer with a small break in service from 201:2014.

Jim made his mark with the department as a highly pro-active officer who
made drug enforcement and related property crimes a priority. During his
tenure, Jim was responsible for hundreds of arrests and was known for his
dedication and tenacity as a patrol officer. Jim had a knack for knowing what
was going on and who he needed to talk to. His passion and abilities to solve
crimes rubbed off on many who worked with him.

Jim served as a Field Training Officer for severa
first ever School Resource Officer. To Jim, this is his hometown and he wanted to be a part of making it
better. He has served this community in public safety for well over thirty years and can retire with pride for
his efforts over the years on behalf of hishometown

1999 VIPS, Chief Crain (far left), and Officer
Whitaker (far right)

marijuana .
plants and a ‘thank you’ card left for the grower after a raid : s
on Department of Natural Resources property off Sporseen Y ]
Road Friday afternoon. A bow hunter told Whittaker of the
grow operation and the Sequim policeman watched it for
several hours of his personal time hoping the grower might
show up. Sheriff's department personnel assisted with the
harvesting effort. The card had a picture of Bugs Bunny on the
front and a modified message saying ‘from da bottom of my
marijuana-pickin’ little heart’ on the inside.
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Crime Rates & Officer Activity

*Forks 2020 data was not reported to WASPC and will not be included below

You can see the COVID ; ;
jockdown impact in this | Crime Rates per 1,000 Population
number. 112 Loa
. . 100 100 100 - !
Data in the charts on this page —Sequim
) 80
reflect the crime data go |81 26 —Forks
submitted to the FBI for GSM
national collection. For more 60 / <G Port Angeles
specifics, our crime data can 50 ——Clallam County
be seen at the WASPC - 40
Washington  Association of 347 > 52 State
Sheriffs and Police Chiefs - | 20 30
website.
0
https://waspc.memberclicks.net 2016 2017 2018 2019 2020
Violent Crime Rates per 1,000 Population _ N
. . . Unlike other communities and
Olympic Peninsula Agencies vs. State what was thought to be a
8 concern with the lockdown
7 6:74 and Pandemic related stress,
6 |6.01 537 7 — Sequim we did not see any notable
5 : 5:37 ' increase in violent crime.
= Forks
4 348 -
3 32.35?/ : 302 = 2% o Angetes glgg)st?gd tggainstStatltSr?gsse
g | 2B~ N"\J.k Clallam County § 1, 0ighhoring agencies do not
1 ~ =~ Toa i State provide an apple to apple
' comparison, they are intended
o to give some local perspective
2016 2017 2018 2019 2020 to the surrounding area.
Violent Crimes 2016 2017 2018 2019 | 2020
Most categories tracked through national Murder 0 0 0 1 0
crime statistics went down. Many Rape 5 5 7 4 1
property crime numbers were down such Aggravated Assault 10 19 9 10 11
as Larceny andBurglary 7 possibly due to Simple Assault 68 54 57 40 36
so many homeowners being home far Robber 5 1 5 0 0
more than usual due to the pandemic y
Burglary 29 40 29 49 33
Property crimes continue to be the Larceny 230 | 252 | 265 | 272 | 187
majority of our caseload. We encourage Motor Vehicle Theft 10 12 8 9 6
residents and visitors to remove valuables Forgery 11 | 18 11 25 13
from your vehicles overnight, lock your Fraud 8 13 8 12 8
car doors, beware of scams, and to lock I stolen Property Offenses 11 | 11 | 11 5 3
your homes. An ounce of prevention goes | prg/Narcotic Offenses| 44 | 49 | 40 @ 45 | 32

a long way.
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Crime Rates & Officer Activity — Cont.

Annual Theft Cases in Sequim
300 - Shoplifting numbers were clearly
down from the lockdown .
250 - 08 89 » Citizens canreduce their likelihood of
200 1 = Shoplifting 4 yjctimization. Lock your car doors,
m Theft Secure your property. We also
150 - appreciate efforts made by businesses
to reduce theft from their stores.
Contact us if you would like crime
50 - prevention information.
0 T T T 1
2016 2017 2018 2019 2020
Officer Activities 2016 | 2017 | 2018 | 2019 | 2020
Officer Activities reflect responses to Welfare Checksgeople 456 | 522 | 522 | 618 | 573
citizen calls for service, but the Welfare Check®11 han
categories also include selfinitiated 9 655 | 613 | 730 | 722 | 869
activity numbers generated by ups
individual Officers. Alarms 293 | 339 | 337 | 278 | 257
Suspicious Person/
Covid restrictions impacted some Circumstance/Vehicles 597 | 647 | 698 | 763 | 697
proactive number;. ngfgre check Drug Arrests 79 73 56 32 34
numbers remain high. This is an area
that reflects human services needs for Parking Complaints 67 99 119 | 82 | 71
our area. Of_ten we contact people n Noise Complaints 65 102 | 87 73 | 89
need of services. Note the relatively
low Domestic Violence number (DV). Disturbances 300 | 309 | 340 | 344 | 404
A concern with the pandemic but no Building Checks 1,239| 961 | 1315 1425| 716
notable increase in numbers. -
DV- Physical/ Arrest Made | 42 59 53 26 30

Workload Indicators
30,000
s6084 26235 20986 6301
25,000 N =T Otal
\1 19 Activities
20,000
= Office
15,000 Contacts
12,069 11,956 12,170 11.361
10,000 NN Calls For
6,729 6-546——6:568——L.284 &gA95 Service
7,2 7,733 8,233 7 656
2,000 == Officer
4,425 Initiated
O T T T 1
2016 2017 2018 2019 2020

Covid lockdowns of our
building and its effect on
front counter contacts and
proactive Officer initiated

field work, reduced
workload numbers
significantly.

Calls for Service remained
in the normal range.

Officers and front office
staff provided on-line and
by phone services where in
person was not available.
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Community Events

Our community dealt with a lot in 2020 . A pandemic caused a host of impacts. We, as a Police Department,
did some of our best work. Engaging and supporting a host of community events, agencies, and enterprises
in 2020. Tough times make you appreciate and focus on what really matters. Helping the food bank
distribute food, facilitating an alternative High School graduation ceremony , participating in drive -by
birthday celebrations, leading a short but mighty Irrigation Festival parade unlike any other ever held , and
bearing witness to a host of rallies and protests of local citizens expressing their First Amendment rights on
a myriad of issues

While 2020 was not easy, police are there precisely because of difficult times. We are proud of what we
accomplished, what we provided support to, and for the support of our community. We will never take that
for granted and will always work to keep the trust and respect of our community.

And a huge thank you to you community members thi
the collaboration, the volunteer work , the ingenuity we witnessed was truly something to be proud of.

EVENT




